Driver diagram tool

Enable
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Driver diagrams are a helpful tool for representing a 'theory of change' or 'logic model' for an improvement project. They are
particularly helpful for summarising a complex project in a simple visual way. However, some people struggle to create an
electronic version of a driver diagram that can be easily shared. This tool has been designed to take some of the technical
challenge away from creating visual representations of a driver diagram.
For more information on driver diagrams and how to use them, click on the buttons to the right.
Instructions for use

1) Go to the 'Drivers' tab to start your own driver diagram
2) Click the 'Add aim' button to create an aim box.
3) Click the 'Add primary driver' button to create a linked driver
4) Click the 'Add secondary driver' button to create a linked driver
5) Click the 'Add intervention' box to add a linked intervention
6) Click on any of the boxes and start typing to add text
To reset the tool, click the 'clear all' button (NB: deletes everything)

Usage notes

This tool will automatically create links between boxes as per the diagram
shown to the right. I.e. each primary driver will automatically link 3 secondary
drivers and each secondary driver will automatically link a single intervention.
Additional drivers will be created without links.
You can move boxes around the screen by clicking on the box outline and
dragging them with your mouse or by using the cursor keys.
If you want to change a connection from one box to another, click on a
connecting line and move the connection point (red blob) to the preferred
box.
If want to create a connection for a box which does not have one, you can
add one using an 'elbow connector'.
Go to [Insert --> Shapes --> Elbow connector]
Then draw the line between connection points (red blobs)

Further information on
driver diagrams

Key:

In order to achieve this aim..

We need to ensure...

All staff have the knowledge and
skills to both recognise and
address barriers any to children's
wellbeing.

Which requires...
Improved picture of what aspect(s) of
HWb in school may need to be
addressed.

Effective training to improve staff
knowledge and skills to support wellbeing/positive mental health

Increased staff confidence in
identifying issues and improving
children's well-being.

Improve teachers' and
children's skills in evaluating
their own well-being and in
taking practical steps to
address their own and others'
well-being needs.

Effective self help strategies are
taught nursery to Primary 7.
These are consistent and
progression is evident.?

Agreed methods taught consistently by
all teachers and adopted by all support
staff.

Ideas to ensure this happens
Audit of Health and Well-being poster:
strengths and areas for development.

Collegiate training to implement
appropriate interventions; based on audit.

Appropriate interventions identified eg.
around the Connect, Take Notice, Keep
Learning, Give Your Time, Be Active.
When Adults Change Everything Changes:
course; 13.8.18 Rockfield PS
PATHs implemetation:- nursery.and P1.

Working Group develop a protocol for all
staff to ensure consistent approaches
Use of an assessment tool to help us
identify pupils who might benefit from
support/ strategies in schools which may
require to be improved.

Identification of pupils whose
mental health/ well-being is
impacting on learning.

Parents have the knowledge,
understanding, skills and
resources they may require to
support their children's mental

Effective self evaluation

Measure pupil attitudes (P1 to P7) at
beginning and end of term. (PASS- PEF)

Improvement in attitudes to self and
school from P1 to P7; measured by
valid, reliable information for nursery
to P7 pupils demonstrates
improvement in attitudes to self and

Effective support for parents which
meets their requirements in order to
support their children's well-being over
a period of time: i.e this session and
beyond.

Identification of appropriate QIs and
summary of best practice.
Gathering a range of evidence from a
range of participants.

Parent audit of well-being indicators leading to
identification of support needs of families.

Parent practical sessions, nursery to P7 to
support wellbeing e.g. social media safety
(NSPCC)

Develop self evaluation overview for health and
well-being from HGIOS 4 as per Alison Drever
methodology.
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